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Assignments, Roles, and Responsibilities

• Staff steering committee will support the Committee on 
Strategic Planning

• One staff lead is assigned to each committee to serve as 
point person for committee chair and vice chair

• General Administration staff and chancellors are assigned to 
committees

Please see the “Strategic Plan-Operational Model” handout (previous 
slide) for a full list of individuals involved and their assigned roles.



Role of Committee on Strategic Planning

• Coordinate the overall process 

• Provide appropriate guidance to the committees 
charged with recommending goals

• Based on committee recommendations and in 
consultation with President, recommend limited 
number of goals (no more than 10) to full the 
Board for consideration



Role of Committee on Strategic Planning

Benchmark I: Define 
the Strategic Priority 
Area

Benchmark II: 
Evaluate National, 
State, and University 
Landscape, Strengths, 
and Gaps

Benchmark III: 
Recommend System-
level Goals

Benchmark IV: 
Review, Finalize, and 
Approve System-level 
Goals

Establish overarching 
status update 
procedures to ensure 
minimal duplication of 
effort among 
committees, as 
appropriate

Monitor and 
communicate 
progress of each 
committee's work

Monitor and 
communicate 
progress of each 
committee's work

Provide consultation 
and direction to BOG 
committee leadership, 
as needed

Monitor and 
communicate 
progress of each 
committee's work

Provide consultation 
and direction to BOG 
committee leadership, 
as needed

Review priority order 
of each committee’s 
2-3 goals

Review recommended 
goals from each 
committee

Recommend, in 
consultation with 
President, limited 
number of goals to full 
Board



Role of Staff to the Strategic Planning Committee

• Provides support to the BOG Strategic Planning Committee 
and coordinates with GA staff to facilitate the overall 
planning process.

• Monitor and communicate progress of each committee’s 
work

• Provide regular updates to Committee on Strategic Planning

• Consult with and guide committee staff, as needed

• Consult with Faculty Assembly, Staff Assembly, and ASG 
representatives



Role of Chancellors

• Serve as the representative voice for the campus

• Provide guidance and expertise on issues

• Supply subject matter experts and staff for the committee 

• Engage with and arrange for input from all appropriate 
internal (campus) stakeholders regarding the strategic 
priority and the strategic plan

• Provide feedback on each benchmark



Update on Progress
and Next Steps



Staff Preparation and Support

• Workshop held on June 17th for all General 
Administration Staff involved in the strategic 
planning process

• Staff leaders and steering committee are 
meeting twice weekly to assess progress

• Staff are working to support committees’ 
completion of Benchmark I



Staff Lead Meetings with Committee Leaders

• Staff leaders began initial meetings with committee chairs 
and vice chairs and chancellors the week of June 20th.

• Meetings addressed:
o Strategic planning process and committee structure
o Roles and responsibilities
o Staff support and how work will be accomplished

Please see “Strategic Planning Operational Outline” PowerPoint 
handout for more detail.



Next Steps

• Committees will continue work to meet July benchmark

• July meeting focus: 
o Economic Impact
o Excellent & Diverse Institutions

• Staff to the Committee on Strategic Planning will continue to 
meet with staff leaders twice weekly

• Committee on Strategic Planning will monitor and track 
progress of each committee’s work



THANK YOU

CONNECT             www.northcarolina.edu               UNC_System     @UNC_system 



QUESTIONS?

CONNECT             www.northcarolina.edu               UNC_System     @UNC_system 


