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Transfer Advisory Committee Meeting  

UNC-General Administration 

Friday, September 27, 2013 

9:30 a.m.-2:30 p.m. 

  

Meeting Minutes 
 

Attendees 
Anthony Britt, Rick Swanson, Thomas Gould, Precious Vines, Tenita Philyaw-Rogers, Marcia Conston, Ken 

Gurganus, Lou Ellen Riggans, Wesley Beddard, Jami Woods, Sharon Morrissey, Lisa Chapman, Karrie Dixon 

 

TAC convened at 9:37 a.m. 

Introductions 

 

Ken Gurganus welcomed everyone and gave logistical information about the building and agenda.  The agenda 

(Attachment A) will be modified to include additional discussion items under reports from NCCCS and UNC-

GA.   

Formal Approval of the Minutes 

 

The minutes (Attachment B) were reviewed by the committee from the last meeting on August 23, 2013.  The 

minutes were approved as submitted in the draft agenda. 

Reports (NCCCS, UNC-GA) 

 

CAA Revision Next Steps and Timeline 
There was general discussion by the committee in regards to the next steps, a potential timeline, and the 

presentation to both system boards. 

The committee noted that Dr. Lisa Chapman, from the CAA Review Steering Committee was invited to the 

meeting today.  She will give the recommended draft of the CAA from today’s meeting to the CAA Review 

Steering Committee for review at their next meeting.  The CAA Review Steering Committee will meet on 

October 21, 2013.  Both system boards will have a joint review meeting on February 21, 2014 in Chapel Hill, 

NC.  A draft of the final CAA revisions should be ready to go to both boards in January.   

The drafts should be ready for vetting soon after the October 21, 2013 meeting. The committee noted that there 

will be continued revision work as additional discipline teams will meet regarding pre-majors.  Co-chair Marcia 

Conston suggested a comprehensive draft of a timeline for the next steps in the process. This timeline should 

include potentially disseminating the draft of revisions out to the colleges and universities before Thanksgiving. 

The timeline includes the following potential dates: 
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Potential Timeline for CAA Revisions 

October 9, 2013  TAC receives draft of CAA draft 

October 16, 2013 TAC Conference Call (time TBA) 

October 21, 2013 CAA Steering Committee Meeting 

October 22, 2013 Vetting Process starts (potential date option) 

October 23, 2013 Vetting Process starts (potential date option) 

November 22, 2013 Vetting Process Ends 

December 12, 2013 TAC and Steering Committee Joint Meeting (Chapel Hill, NC) 

February 21, 2013 Joint Board Meeting 

The committee noted that there may be modifications to the draft that goes to the board in February 2014, 

pending additional meetings and feedback. 

 

Discussion Regarding Previous Meeting 
 

Ken Gurganus presented an item for discussion regarding outside agencies, and the policy surrounding 

committee communication to outside agencies. The committee decided that the response to outside agencies 

should be to contact the appropriate public information officer at that particular system office.  Dr. Morrissey 

noted that the legal affairs offices at both systems have been contacted regarding the policy of communication 

with outside agencies.  Dr. Morrissey and Dr. Dixon both noted that transparency is held in highest regard by 

the committee, as all meeting minutes are made public, via the NCCCS website.   

Additional questions were brought forth in regards to communication received by the co-chairs related to the 

CAA revision process. The committee agreed that the appropriate transfer manager or director at each system 

office may be the best point of contact for certain questions that may be outside the scope of the committee. 

Revision of the CAA Document 
 

The committee reviewed the working CAA draft from the last meeting.  There was discussion surrounding the 

proposed revisions. The committee noted that additional clarification is needed regarding AP course credit 

transfer and the policy regarding veterans. Both Dr. Dixon and Co-chair Marcia Conston noted that the concerns 

regarding veteran students are being reviewed by both systems.  The protection of veteran students and how 

they are able to move through the college process is a current topic that is being discussed by administration in 

both systems.  

 

Additional information was provided by UNC General Administration regarding the policy entitled “Military 

Student Success.” (Attachment C) The committee agreed to continue to gather information in regards to this 

topic to ensure accuracy in the language included in the revised CAA. 
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The proposed CAA revisions will be reviewed for further clarification at the next TAC meeting on October 16, 

2013. The committee will then present those proposed revisions to the CAA Steering Committee at their next 

meeting.  

 

 

Independent Colleges and Universities 
 

Wesley Beddard noted that he will give an update to the independent colleges and universities in October. 

 

Transfer Course List 
 

Wesley Beddard discussed the current transfer course list.  He discussed courses on the transfer course list with 

total enrollment of less than 25 students, and no enrollment system wide. In research on these courses, he did 

contact the chief academic officer at the community colleges.  This research reflects whether the removal of  

these transfer courses from the transfer course list would impact additional degrees, like the Associates in Fine 

Arts, etc..  The research also notes if the courses are used only in a technical program, the percentage of 

colleges that would like to keep the course on the CAA transfer list, and those with no response.   

 

He will bring a future recommendation to the committee regarding potential removal and archiving of these 

courses from the CAA transfer course list. The committee noted that new courses recommended to the CAA 

transfer list will have a potentially revised method for approval.  The revised method of approval will be 

discussed in future meetings. 

 

    

Next Meeting(s) 
 

The next meeting will be held via teleconference call on October 16, 2013.  This meeting time and logistics will 

be announced within the next couple of weeks.  

 

Having no other business, the meeting was adjourned at 2:54  p.m. 

 





 


 


Transfer Advisory Committee Meeting Agenda 


UNC-General Administration 


Friday, September 27, 2013 


9:30 a.m.-2:30 p.m. 


  


 


 


Welcome   9:30  


 


 


Formal Approval of August 23, 2013  Minutes     9:40  


              (Attachment A) 


 


 


Reports (NCCCS, UNC GA)   9:50  


 


 


Revision of CAA Document     10:00  


              (Attachment B) 


              Thomas Gould & Committee       


                     


 


(“Working Lunch”)   12-12:30 pm 


 


 


Revision of CAA Document  


(continued)     12:45 pm 


Thomas Gould & Committee 


 


 


Next Meeting   2:20 


(“Logistics”)  


 


 


Adjournment   2:30 
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Transfer Advisory Committee Meeting Agenda 


UNC-General Administration 


Friday, August 23, 2013 


9:30 a.m.-2:30 p.m. 


 


Meeting Minutes 
 


Attendees 
Anthony Britt, Rick Swanson, Thomas Gould, David English, Precious Vines, Tenita Philyaw-Rogers, Marcia 


Conston, Ken Gurganus, Lou Ellen Riggans (via phone), Wesley Beddard, Jami Woods, Michelle Blackwell, 


Sharon Morrissey, Suzanne Ortega 


 


TAC convened at 9:35 a.m. 


Introductions 
 


Ken Gurganus welcomed everyone and gave logistical information about the building and the agenda 


(TACMeetingAgenda082313). 


 


Formal Approval of the Minutes 
 


The minutes (Attachment A) were reviewed by the committee from the last meeting on July 17, 2013.  The 


minutes were approved as submitted in the draft agenda. 


Reports (NCCCS, UNC-GA) 
 


The committee reviewed (Attachment B) as submitted,  regarding House Bill 903 approved on June 12, 2013.  


The house bill states that there needs to be a bi-annual joint review of the CAA, joint advising tools for students, 


parents, and faculty, and a simplified course transfer and admissions process.  The language in the bill is being 


reviewed for submission and placement into the final draft of the CAA.   


The committee believes that the language in the house bill does reiterate what NCCCS and UNC-GA have been 


working toward, a seamless transfer process.  There was discussion regarding the division of tasks (i.e. 


reporting and review of non-compliance) between the committee and the two systems. Co-chair Ken Gurganus 


provided a suggestion that the committee could do a review/audit of two or more universities at each meeting. 


The audit would potentially have a rubric of the policies and procedures that are being implemented at that 


particular institution.   


There was additional discussion regarding how to address the grievance policy.  Michelle Blackwell states that 


there may be some compatibility issues with the use of the Data Mart.  The compatibility issues surround the 


timing of the transcripts sent to the college, and credits that may not be attributed.   


The committee discussed the fact that there have been few grievances presented to TAC.  However, the 


suggestion was made to make the grievance policy link available to students in various areas, to increase 
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awareness and visibility.  The appeals process was also suggested as being another area that could be reviewed 


for revision.   


Reverse Transfer 
 


Michelle Blackwell, the Director of Reverse Transfer from UNC-GA, presented on the reverse transfer 


initiative.  This initiative is sponsored by a two year grant supported by the Lumina Foundation.  This initiative 


includes the awarding of the associates degrees after a student has transferred to a university. The reverse 


transfer process will use Data Mart, a program that will involve generating a report of the student’s credits to be 


sent to applicable community colleges.  The first round of data will be sent to the community colleges in June 


2014.   


There was discussion regarding how advising would work for a potential student that may qualify for reverse 


transfer credits.  Michelle stated that the community colleges would be receiving data more than once a year.  


The committee weighed the options of adding in potential language regarding reverse transfer in the draft of the 


CAA. However, the final consensus of the committee was to table this portion of the draft until the reverse 


transfer process is scaled to all community colleges and universities.   


Additional questions were raised regarding the age of a transcript that could be potentially used in the reverse 


process.  Michelle will review this question to gain additional clarification.  The reverse transfer initiative will 


have a consortium agreement, in addition to the following: project marketing, an opt in clause on the admissions 


application, and a FAQ section for the website is currently being developed.   


 


Revision of the CAA Document 
 


The committee reviewed the working CAA draft (Attachment C) from the last meeting.  There was discussion 


surrounding the policy of transferring course credits individually, or by a block to each university.  Several 


committee members noted that some universities have different mechanisms for mapping courses.  It was noted 


that some universities have moved away from the distribution of credit model and have restructured their GEC 


requirements to a cluster structured model. In the cluster model, students will receive credit for courses taken 


within the Universal 30 as meeting cluster GEC requirements. The committee discussed the premajor drafts, 


and how they will be organized as potential binding agreements in the CAA.  Questions were raised regarding 


AP credits, and how they are viewed by individual universities.  This section will be reviewed for further 


clarification, as there may be new legislation that governs this policy. 


 


The committee noted the areas that will need review for further clarification and discussion in the next meeting. 


A final draft of the proposed document will be provided to the committee for review prior to the next meeting.  


Thomas Gould will oversee the inclusion of the proposed changes and subsequent comments regarding the 


CAA revisions.  The timeline for completion of the final draft was reviewed.  


 


Sharon Morrissey presented two additional areas of discussion regarding the engineering premajor and the 


RIBN program.  The committee discussed how the engineering pre-major would fit into the potential revisions 


with the CAA, as there is currently work being done on the engineering premajor draft. In addition, it was noted 


that the RIBN program may have a separate articulation agreement for nursing students.     


 


Tenita presented a proposed timeline for the CAA/Transfer Navigator Regional Information Sessions tentatively 


being held in 2014. Co-chair Ken Gurganus proposed that the meetings should have a team of five people (two 
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from TAC, one from UNC-GA, and one from NCCCS, and member from CAA Review Steering Committee) to 


attend the regional meetings. 


 


 


 


Next Meeting(s) 
 


The next meeting will be on Friday, September 13, 2013, tentatively in Durham, NC.  This meeting will be set 


from 9:30 a.m. to 2:30 p.m. Thomas will verify the location of the meeting to be held tentatively at Durham 


Tech Community College.   


 


The following meeting will be on Friday, September 27, 2013, in Chapel Hill, NC, from 9:30 a.m. to 2:30 p.m..  


Tenita will verify the location of the meeting for September 27, 2013. 


 


Having no other business, the meeting was adjourned at 2:16 p.m. 
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UNC-General Administration 



Friday, August 23, 2013 



9:30 a.m.-2:30 p.m. 



  



 



 



Welcome   9:30  



Ken Gurganus 



 



 



Formal Approval of July 17, 2013 Minutes     9:40  



              (Attachment A) 



 



 



Reports (NCCCS, UNC GA)   9:50  



(Attachment B) 



 



 



Reverse Transfer     10:00 



Michelle Blackwell 



 



    



 



Revision of CAA Document     10:20  



              (Attachment C) 



              Thomas Gould & Committee       



                     



 



(“Working Lunch”)   12-12:45 pm 



 



 



Revision of CAA Document  



(continued)     1:00   



Thomas Gould & Committee 



 



 



Next Meeting   2:20 



(“Logistics”)  



 



 



Adjournment   2:30 
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Military Student Success


The University of North Carolina is committed to the success of military-affiliated students.l
This policy, and its associated regulations and guidelines, provide a framework for the constituent
institutions of the University of North Carolina to develop and maintain a comprehensive network of
services for military-affiliated students seeking to meet their educational goals. The President shali
establish reguiations to implement the requirements of these policies and to promote the general welfare
of service members, veterans, spouses, and dependent family members at the constituent institutions,


A. Admission of Active Duty Service Members and Veterans


The University of North Carolina and its constituent institutions are committed to
equality of opportunity. The University administers nondiscriminatory admissions policies by
fairly evaluating the records ofapplicants.


For purposes of undergraduate admission to any constituent institution of The University
of North Carolina, any individual having completed a minimum of two years of cumulative active
duty service in the United States Armed Forces who otherwise meet the criteria for a transfer
student will be considered a transfer student in the admissions process pursuant to 7oo.r.r.r[R],
Special Consideration 3, with the branch of service functioning as the institution of transfer. If
discharged from active duty, the veteran must have received an Administrative Discharge. This
policy shall not apply to veterans receiving a "Bad Conduct or Dishonorable Discharge."


Under conditions set forth by the President in regulations associated with this policy,
applicants in this profile may be offered special consideration with regard to the minimum
admissions and minimum course requirements for transfer students.


Nothing in this policy guarantees admission for students who do not meet institutional
academic standards for admission. Constituent institutions retain sole authority for admissions
determinations.


B. Military-Affiliated Student Data


The President shall establish appropriate and uniform data collection procedures to
enable the constituent institutions to identify and track the academic progress of service
members, veterans, spouses, and dependent family members for the purposes of evaluating and
reporting retention, graduation and the length of time to degree.


C. Residency Status of Military-Affiliated Students


North Carolina created and maintains its public institutions of higher education primarily
for the benefit of the residents of North Carolina, and its institutions are generously supported by
the General Assembly and the public. Active duty personnel in the United States Armed Forces,
and their spouses, dependent children and dependent relatives and members of the North
Carolina National Guard may be eligible for in-state tuition under the conditions established by
General Statutes of the state of North Carolina and enacted by regulations in the North Carolina
State Residence Classiflcation Manual and in association with this policy.


lFor the purposes of this policy, "military-afflliated students" shall include
(including National Guard and Reserve members), veterans, spouses of service
family members of service members or veterans.


students who are service members
members or veterans, or dependent
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D. Campus Support Structures for Miiitary-Affiliated Students


The constituent institutions of the University of North Carolina shall develop and
maintain campus-based support networks as weli as a comprehensive series of community,
regional, and national referrals for military-affiliated students to assist in successful navigation of
their educational goals. These services shall include, but not be limited to, admissions, {inancial
aid, housing, student affairs, health serwices and counseling, and academic affairs.


E. Military Credit Transferability


The University of North Carolina recognizes the value of the education, training and
experience that military students bring to the university. The university and its constituent
campuses shall establish a process by which this learning can be evaluated for possible course
credit. Such military learning may include but will not be limited to recruit training, military
occupational specialty (MOS) training and education, Defense Language Institute foreign
language coursework and exams, Community College of the Air Force (CCAF) coursework, CLEP
(College-Level Examination Program) and DANTES Standardized Subject tests. The American
Council on Education (ACE) credit equivalency recommendations serve as the standard reference
work for recognizing learning acquired in the military.2


F. Call to Duty


The University of North Carolina supports students called to active duty or training in the
United States Armed Forces, including service in the National Guard or Reserve. g The policies of
the University shall assist, whenever possible, the student in withdrawing and re-entering the
university without financial or academic hardship. Such policies shall include but are not limited
to:


. Military Withdrawal


. Refunds ofTuition, Fees, and Other Expenses


. Academic Credit


. Deferral of Enrollment


. Military Leave of Absence


. Re-admission into the University


. Scholarship Status


2Nothing in this policy prevents constituent institutions from evaluating military learning independent of the ACE
evaluation.


3Campuses nray choose whether to extend some or all of the benefits of these policies to the spouse or child of a
person called to active duty. Campuses may also choose to include spouses and children of persons called to active
duty under the extenuating circumstances regulation (BOG policy +oo.r.SIR]).
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